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Building Readiness for a Change-Lunch April 16"

» Want to increase the likelihood of your project’s success?

 Been frustrated by projects that had great teams and good
intentions, but fell short of delivering the planned change?

Since a vast majority of projects aiming to change an organization fail to do so in
some regard, best practice leaders and organizations employ a readiness for
change instrument to serve as a predictive determinant of project success.

We'll review the need for readiness for change instruments on projects and learn
how such an instrument can be used to look beyond the triple constraints of the
project to increase the likelihood of delivering project and organizational
effectiveness.

Plus, we'll investigate common problems that lead to project failure—and ways
you may be able to avoid them.

Tim Rahschulte joined George Fox University’s School of
Management in July 2007 as an assistant professor of business.
He teaches a variety of courses in the Doctor of Management
program and the capstone, Transformational Leadership,
course in the Master of Business Administration program.

Tim has 18 years of professional management experience in for-
profit and non-profit organizations. Most recently, he has
spent a number of years in state government serving as a
principal executive manager and business transition architect
responsible for enterprise-wide change initiatives.

Register now at www.programmanagementforum.org



