ADVISICON ® INTRODUCTION AND CAPABILITIES

Advisicon deliverstrategic project control solutions usiraglvanced project

A and portfolio managementnethodologiescustom application development
@ N and consultativeraining. Ourclients throughout North America and Latin
I\\) Americahave realizedjuantifiableresults through our unique approach of

combining knowledge transfeoptimization and sustainabilitgf processes

AD¥ISIEON and technology while increasing stakeholder competencies

Consulting and Training Services

Organizational change amloductivity solution and integratiortonsulting

Project, work managementand competencyassessmentand optimizationconsulting

Microsoft ProjectDesktop,Server, andPortfolio Servesolution and integratiorronsulting (all versions)
Microsoft SharePoinServices and Serveolution and integratiortonsulting(all versions)

Dynamic poject schedulingprogramadministrationand staffingservicesand consulting
Proprietaryconsultativetechnology and rathodologytraining curriculum(public andcustomized

Businesprocessand ERRBystemintegration solutiors and consultinge.g. SAP, Dynamics, LqtlBM Oraclé

= =4 4 4 -4 -—a -8 -

Custom Application Developme(itomplexdatabasesintegrations,reports, workflowsand dashviews

Microsoft Gold Certified Partner

Advisicon idicrosoft Gold Certified Enterigze Project Management Partner Micresoft
T Microsoft's highest partner rankingith competencies in Networking
Infrastructure Solutions and Inforation Worler Solutions and an Enterge
Project Management Specizdition.

GOLD CERTIFIED

Project Management Institute Global Registered Education Provider (REP)

Advisicon is a Global Registered Education Provider (REP) of the Project yor IProject
Management Institute (PMI). Our clientsheaconfidence knowing that they A =\

have chosen an organization thiatqualified to provide the highest level of ar'lagement
project management training, and the convenience of receiving Professionar—- Institute
Development Units (PDUS).

A

(_F\) 'Helping You Build a Project Management Culture'

ADVISICON



Advisic

Project Management Operations

Level ® ’ Level @ ’ Level ® ’

ADVISICON

onQ Strategic Project Control Solution Packages

Strategic Project Operations

Level ® '

Center of Excellence

Level ® '

PIC MEWGET Tactical Performance Strategic Performance
Portfolio aligned to

strategic KPI(s)

B

Business Unit

Enterprise
Planning

Projects Planning

Individual
Control

e e

Work and capacity
Planning

| NS | S At

Project/Process Management Methodology
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Technology

Change Management / Knowledge Transfer

Leverage current
technology and
processes. Apply
competency
development and

incremental work

Implement
governance and best
practices for initiation,
selection and
execution of
campaigns.

Centralized resource

and task management.

Implement team
workspaces,
collaboration and
bottom-up planning.
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Program level
planning. Implement
project lifecycle
management, and
top-down/bottom-up
planning practices.

Portfolio planning,
implementing
enterprise target
management.
Strategic planning
capabilities.
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improvements
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Advisicon Project Management Courses

NEW!

A
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Practical Project Management

Learn how to manage projects from initiation to close-out. Thispracticalcourse teaches participants how t
4dz00S&aaFdzZ te AYyAGAIFIGST LXIyX SESOdziSz O2y (NPt
will learn project management concepts, helpful starditerminology, and established methods based ¢

' the Project Management Institute (PMI®) Project Management Body of Knowledge (PMBOK®).

PMP Exam Preparation Class

Learn how to take and pass the Project Management Professional examination. Thispracticalcourse
teaches participantshat involved in the exanhow to study for it, and how to take.itStudents will earn
35hoursforthis®RI & Of FaazX gKAOK aldAafAasSa talLQa F2N
addition, participants willearnproject management concepts, helpful standard terminology, and
established methods based on the Project Management Institute (PMI®) Project Management Body
Knowledge (PMBOK®).

Mastering Requirements Gathering
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Learn how to gather and manage project requirements successfully. This course teaches participants how
elicit, characterize, document, analyze, validate, verify and manage requirements for new projects,
products and servicesRarticipants will learn how toefine and documenhigh-level business

| requirements, identifying user classes & representatives, select elicitation techniques, differentiate ai

prioritize functional & norfunctional requirements from users, identify business rules, and how to revi
and verify requiremets with stakeholders

Advisicon Microsoft Office Project Management Technology Courses

MS Project
Server 2007

ADVISICON

Managing Projects with Microsoft Office Project®

Learn how to use Microsoft Office Project to build, optimize and manage project schedules. This course
teaches participants how to udédicrosoft Office Projecto successfully create, track, manage and modif
project schedules and resource pools. Participants will learn how to apply best practices, tips and trit
planning and managing projescwith Microsoft Office Project

Microsoft Office Project Server 2007®/ Administrator

Learn how to configure, customize, administer and support Microsoft Office Project Server 2003 or 2007.
Administratorswill learn how to configure, customize asdpportMicrosoft Office Project Server. This
O2dzNES (NI Aya LINIAOALIyGaAa G2 &aSi4 dzLJ | yR adzd
templates, resource pools, custom fields, management metrics and reporting, as well as imanage
Project Web Acess.

Microsoft Office Project Server 2007®/ Project Manager

Learn how to build, publish, and manage project schedules, issues, risks, deliverables, resources, and
documents across an enterprise with Microsoft Office Project Server 2007. ProjectManagers will learn to
build, track and manage project schedules with Microsoft Office Project Professional and publish the
Project Server, and how to track, analyze, and report on projects through Project Web Access.

Microsoft Office Project Server 2007®/ Reporting and Analysis

Learn how to use Microsoft Office Project Server 2007 to use, create and manage helpful views and reports

to analyze projects and metrics across an enterprise. This course trains management stakeholders how ti
utilize the reporting and analysis features of Project Server, as well as how to use resource and sche
visibility tools for monitoring and controlling project activities across an organization or an entire port
of projects.

Microsoft Office Project Server 2007®/ Team Member

Learn how use Microsoft Office Project Server 2007 to contribute to projects across an enterprise. This
course trains participants how to update and manage project tasks, enter and report on risks, issues
documents and new taskbrough Project Web Access.

SharePoint for Effective Project Management

Learn to use Microsoft Windows SharePoint Services to manage project team collaborate on praject
course teaches participants how to design, create customize an8hesePoint to collaborate, share
documents, communicate and coordinate project activitiésliverables, communications, risks, and
issues.
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Managing Risks and Issues: Practical Best Practices, Tips and Tricks for Project
Managers

Learnkey concepts, terminology, strategies, tactics, and best practices that
will help them master the art and science of managing risks and issues.
Participants receive a number of easyuse tools and a process flowchart to
help them get started in their padice of risk and issue management.

Advisicondelivers customized, ogite, consultative training to clients

throughout the AmericasOur goal is to help our clients and their project
management personnel to learn how to use Project, Project Server, Portfolio Server, and SharePoint Services to
manage their projects more effectively by applying best practices and professional tipscksdhiat enable users

to focus on their work, not their tools.

Contact Advisicon today!

Toll free: 1-866-362-3847  www.Advisicon.com e-mail: Info@Advisicon.com
Advisicon HQ / West US / Canada Latin America / Mexcico City
Kevin WilliamsonICP MCTS, PMP Rick GardnerPMP
503.253.0331 US503.253.0331MX(55) 9000.8075
Kevin.Williamson@Advisicon.com Rick.Gardner@Advisicon.com

Central / East US / Canada
Tim Cermak, MBA, PMP
2485296326
Tim.Cermak@Adyvisicon.com
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