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ADVISICON ® INTRODUCTION AND CAPABILITIES 

 

Advisicon delivers strategic project control solutions using advanced project 
and portfolio management methodologies, custom application development 
and consultative training. Our clients throughout North America and Latin 
America have realized quantifiable results through our unique approach of 
combining knowledge transfer, optimization and sustainability of processes 
and technology while increasing stakeholder competencies. 

Consulting and Training Services 
¶ Organizational change and productivity solution and integration consulting 

¶ Project , work management and competency assessments and optimization consulting 

¶ Microsoft Project Desktop, Server, and Portfolio Server solution and integration consulting  (all versions) 

¶ Microsoft SharePoint Services and Server solution and integration consulting (all versions) 

¶ Dynamic project scheduling, program administration and staffing services and consulting 

¶ Proprietary consultative technology and methodology training curriculum (public and customized) 

¶ Business process and ERP system integration solutions and consulting (e.g. SAP, Dynamics, Lotus, IBM, Oracle) 

¶ Custom Application Development (complex databases, integrations, reports, workflows and dash-views) 

Microsoft Gold Certified Partner 

Advisicon is Microsoft Gold Certified Enterprise Project Management Partner 
τ Microsoft's highest partner ranking with competencies in Networking 
Infrastructure Solutions and Information Worker Solutions and an Enterprise 
Project Management Specialization.   

 

Project Management Institute Global Registered Education Provider (REP) 

Advisicon is a Global Registered Education Provider (REP) of the Project 
Management Institute (PMI). Our clients have confidence knowing that they 
have chosen an organization that is qualified to provide the highest level of 
project management training, and the convenience of receiving Professional 
Development Units (PDUs).  
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AdvisiconΩs Strategic Project Control Solution Packages 

 

Advisicon Project Management Courses  
 

 

Practical Project Management 
Learn how to manage projects from initiation to close-out. This practical course teaches participants how to 
ǎǳŎŎŜǎǎŦǳƭƭȅ ƛƴƛǘƛŀǘŜΣ ǇƭŀƴΣ ŜȄŜŎǳǘŜΣ ŎƻƴǘǊƻƭ ŀƴŘ ŎƭƻǎŜπƻǳǘ ǇǊƻƧŜŎǘǎ ŀǇǇƭȅƛƴƎ ƛƴŘǳǎǘǊȅ ōŜǎǘ ǇǊŀŎǘƛŎŜǎΦ {ǘǳŘŜƴǘǎ 
will learn project management concepts, helpful standard terminology, and established methods based on 
the Project Management Institute (PMI®) Project Management Body of Knowledge (PMBOK®). 

 

NEW! PMP Exam Preparation Class 
Learn how to take and pass the Project Management Professional examination. This practical course 
teaches participants what involved in the exam, how to study for it, and how to take it. Students will earn 
35 hours for this 5-Řŀȅ ŎƭŀǎǎΣ ǿƘƛŎƘ ǎŀǘƛǎŦƛŜǎ taLΩǎ ŦƻǊƳŀƭ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǘǊŀƛƴƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘΦ Lƴ 
addition, participants will learn project management concepts, helpful standard terminology, and 
established methods based on the Project Management Institute (PMI®) Project Management Body of 
Knowledge (PMBOK®). 
 
   

 

Mastering Requirements Gathering 
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Learn how to gather and manage project requirements successfully. This course teaches participants how to 
elicit, characterize, document, analyze, validate, verify and manage requirements for new projects, 
products and services.  Participants will learn how to define and document high-level business 
requirements, identifying user classes & representatives, select elicitation techniques, differentiate and 
prioritize functional & non-functional requirements from users, identify business rules, and how to review 
and verify requirements with stakeholders. 

  
 

Advisicon Microsoft Office Project Management Technology Courses 
 

 

Managing Projects with Microsoft Office Project® 
Learn how to use Microsoft Office Project to build, optimize and manage project schedules. This course 
teaches participants how to use Microsoft Office Project to successfully create, track, manage and modify 
project schedules and resource pools. Participants will learn how to apply best practices, tips and tricks to 
planning and managing projects with Microsoft Office Project. 

  
 

 

Microsoft Office Project Server 2007®/ Administrator 
Learn how to configure, customize, administer and support Microsoft Office Project Server 2003 or 2007. 
Administrators will learn how to configure, customize and support Microsoft Office Project Server. This 
ŎƻǳǊǎŜ ǘǊŀƛƴǎ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǎŜǘ ǳǇ ŀƴŘ ǎǳǇǇƻǊǘ ŜƴǘŜǊǇǊƛǎŜπǿƛŘŜ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǎǘŀƴŘŀǊŘǎΣ 
templates, resource pools, custom fields, management metrics and reporting, as well as how to manage 
Project Web Access. 

  
 

 

Microsoft Office Project Server 2007®/ Project Manager 
Learn how to build, publish, and manage project schedules, issues, risks, deliverables, resources, and 
documents across an enterprise with Microsoft Office Project Server 2007. Project Managers will learn to 
build, track and manage project schedules with Microsoft Office Project Professional and publish them to 
Project Server, and how to track, analyze, and report on projects through Project Web Access. 

  
 

 

Microsoft Office Project Server 2007®/ Reporting and Analysis 
Learn how to use Microsoft Office Project Server 2007 to use, create and manage helpful views and reports 
to analyze projects and metrics across an enterprise. This course trains management stakeholders how to 
utilize the reporting and analysis features of Project Server, as well as how to use resource and schedule 
visibility tools for monitoring and controlling project activities across an organization or an entire portfolio 
of projects. 

  

 

 

Microsoft Office Project Server 2007®/ Team Member 
Learn how use Microsoft Office Project Server 2007 to contribute to projects across an enterprise. This 
course trains participants how to update and manage project tasks, enter and report on risks, issues, 
documents and new tasks through Project Web Access. 

  
 

 

SharePoint for Effective Project Management 
Learn to use Microsoft Windows SharePoint Services to manage project team collaborate on projects. This 
course teaches participants how to design, create customize and use SharePoint to collaborate, share 
documents, communicate and coordinate project activities, deliverables, communications, risks, and 
issues. 
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Managing Risks and Issues: Practical Best Practices, Tips and Tricks for Project 
Managers 

Learn key concepts, terminology, strategies, tactics, and best practices that 
will help them master the art and science of managing risks and issues. 
Participants receive a number of easy-to-use tools and a process flowchart to 
help them get started in their practice of risk and issue management.  
 

Advisicon delivers customized, on-site, consultative training to clients 
throughout the Americas.  Our goal is to help our clients and their project 

management personnel to learn how to use Project, Project Server, Portfolio Server, and SharePoint Services to 
manage their projects more effectively by applying best practices and professional tips and tricks that enable users 
to focus on their work, not their tools.  

 

Contact Advisicon today! 
 

Toll free: 1-866-362-3847  www.Advisicon.com   e-mail: Info@Advisicon.com 
 
 

 
 
 

Advisicon HQ / West US / Canada 
Kevin Williamson, MCP, MCTS, PMP 
503.253.0331   
Kevin.Williamson@Advisicon.com  
 

 
 
 
 

Latin America / Mexcico City 
Rick Gardner, PMP 
US 503.253.0331  MX(55) 9000.8075  
Rick.Gardner@Advisicon.com  
 

Central / East US / Canada 
Tim Cermak, MBA, PMP 
248-529-6326 
Tim.Cermak@Advisicon.com  
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