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Requirements as Understood
by Most People

ILL NEED TO KNOW
YOUR REQUIREMENTS
BEFORE I START TO
DESIGN THE SOFTWARE.

I WON'T KNOW WHAT
I CAN ACCOMPLISH
UNTIL YOU TELL ME

WHAT THE SOFTWARE

FIRST OF ALL,
WHAT ARE YOU
TRYING TO
ACCOMPLISH?

TRY TO GET THIS
CONCEPT THROUGH YOUR
THICK SKULL: THE
SOFTWARE CAN DO
WHATEVER I DESIGN
IT TO DO!

I'M TRYING TO
MAKE YOU DESIGN
MY SOFTWARE.

I MEAN WHAT ARE

YOU TRYING TO
ACCOMPLISH WITH
THE SOFTWARE?

CAN YOU DESIGN
IT TO TELL YOU
MY REQUIREMENTS?




A Call to Arms!!

Average Projects Exceed Budget by 90% and their Schedules by 120%
- Standish Group 2003

50% of Projects are Delivered Over budget, 50% fail to meet their
objectives and 30% are cancelled prior to completion — Gartner 2001

Resource Utilization is 65%, with fully 35% of resources underutilized
and on unproductive tasks
— Meta Group Research 2002

75% of Organizations are still using manual ﬁrocesses accounting for
20% - 30% of a organizations expense, roughly 30% of these

expenses is where fraud or unsupported activities can be found -
Meta Group T&E and SOX 2004



Why do Projects Fall in Your Organization?

rlow Miany Times are Reguirements
Unmet?



Why is Project Management Important?

17.7% of projects complete on-time and on-
budget with all features and functionality.

29.4% of projects cancel before completion.

52.9% of projects complete but cost on average
189% of the original estimate with only 61% of
the original features and functionality.

* Based on The Chaos Report (2004), The Standish Group Internation% Inc.



Requirements and Product
Analysis — Where is it iIn PMBOK?

Developing the required
understanding of the product our project
IS going to create.

PMBOK®O



Planning and Requirements
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