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Standish Group 2003

Gartner 2001

Meta Group Research 2002

Meta Group T&E and SOX 2004
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How Many Times are Requirements 

Unmet?
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* Based on The Chaos Report (2004), The Standish Group International Inc.
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Scope

Planning
5.2

Scope

Definition (WBS)
5.3

Activity

Definition
6.1

Resource

Planning
7.1

Activity

Sequencing
6.2

Activity Duration

Estimating
6.3

Cost

Estimating
7.2

Risk Management

Planning
11.1

Schedule

Development
6.4

Cost

Budgeting
7.3

Project Plan

Development
4.1

Other Planning Activities

Quality

Planning
8.1

Communications

Planning
10.1

Staff

Acquisition
9.2

Organizational

Planning
9.1

Solicitation

Planning
12.2

Procurement

Planning
12.1

Qualitative

Risk Analysis
11.3

Risk

Identification
11.2

Risk Response

Planning
11.5

Quantitative

Risk Analysis
11.4

Hold

Kickoff

Meeting






















































































