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After lunch humor

® With a stop light, green means 'go’ and
yellow means 'slow down'. With a banana,
however, It Is quite the opposite. Yellow
means 'go’, green means 'whoa, slow down',
and red means 'where the heck did you get
that banana?’
- Mitch Hedberg

% >, Microsoft®
? Project Server 2010 |

2 <TA'“:\ Microsoft .
% SharePoint 2010 |


http://www.quotationspage.com/quote/39412.html
http://www.quotationspage.com/quote/39412.html

Agenda

Problems with Data
Overcoming These Problems with Project Server
Business Intelligence Views and Analysis

Demo
Wrap-Up and Q&A
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Problems with Dz




Data Overload/Confusion
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No Standard Measurements

® Department specific item
® Scale not consistent
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Time Consuming

® Manual process

® Collection
® Translation of information

® No real-time information
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Difficult to Re-Use

® Created for a specific need
® Created In a departmental tool
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No Best Practices

® Corporate methodology not applied
® Favors a managerial style

Microsoft
g PI’OJeCt Serverzolo

10 g SharePoint 2010 |




Overcoming These Pi ol




Project Server

12

Centralized Information
Business Data Rules
On-Line, Real-Time

Best Practice Templates
Quick Start Reports - Excel
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Business Intelligence




Making the Right Decisions
with Reliable Data
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Project Status

Project Name July, 2009 January, 2010 July, 2010
Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr |May Jun | Jul |Aug | Sep

Automated Software Installation
Automotivel

Calculation Tool for SharePoint Dremo

Catalog Fublishing

Company Portal Database Migration
Compliance Database System Implementation

Content Filtering Firewall Design and Implementatior

Corporate Web Site Infrastructure Administration

Corporate Web Site Server Software Upgrade
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Resource Workload

Assignment Work by Resource

Assignmant Work [h]

11/2{2009 17172010 2{1/2010
11/2/2009  12/1/2009  1/1/2010
= Ben E-'.p.am Oh 672h

Availability 8 _488h

Capadty

B
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Pending Projects

Project Name

Y

H Workflow Phase Name:

H Workflow Phase Name
H Workflow Phase Mame
H Workflow Phase Mame

H Workflow Phase Name

17

: 1. Create
: 2. Select

: 3. Plan

: 4. Manage

Work

2,466h
50,759.66h
58,976.66h
11,076h
90,681.25h

Curation

112d
g87.49d
887.49d
207d
888.49d

Total Cost

$6,605,000.00
$20,579,444.00
$4,480,000.00

$19,880,000.00
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Total Benefit

$19,130,000.00
$46,720,055.00
$13,798,000.00
$60,345,000.00
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Project Server 2010 Offers:

® Project controls and performance
measurement

® Simplified report creation
® Powerful dashboards
® Sophisticated Reports
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Business Intelligence Center

g Business Inteligence Center

Project Web App Home

Dashboards Business Intelligence Center

Corporate Dashboard The Business Intelligence Center enables you to collaborate, discover and manage the information yvou need to drive the business forwa
make informed decisions, and move the business forward, one activity at a time.

Documents Analyze and Share with Excel Services Monitor Key Performance
Use scorecards and status lists to track vour
Share your Excel workbooks with your team progress towards goals more effectively. At a
Sample Reports . = ~—_— through Excel Services. Maintain data glance, your organization can see how it is _
. - connections, interactivity and rich performing and identify areas that require attention.
formatting without ever leaving your
browser.

Corporate Reports o

Templates

PowerPivot

* View Ewxcel Services samples
* Learn more online

PerformancePoint

Content Explore Your Data with Visualizations Build and Share Reports

) ) Publish your Excel workbooks to SharePoint using
Publish yvour highly-formatted charts and Excel Services and let yvour team access and interact
reports using Excel Services. For interactive with their data in full fidelity. Use PerformancePoint
visualizations like the decomposition tree, Services analytic views to gain quick insights from
use PerformancePoint Services. your dashboards.

E.'_.' Recycle Bin
All Site Content

* Start using PerformancePoint Services
* Learn more online

Create Dashboards

Uze SharePoint to create rich, interactive
dashboards that help vou turn data into insights.
Dashboard pages can include scorecards, Excel
Services Reports, analytic views and other data-
driven visualizations.
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Key Performance Indicators

Summary

HR
Legal
Operations

Sales and Marketing

20

Cost

4

Cost

Health

Health

(Quality Resource 5chedule

A A

Quality Resource Schedule
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Corporate Reports

@Dpen in Excel {EZ Edit in Browser @ Data ~ @3 Find

fime  |AllTime [~

Row Labels Actual Cost Baseline Cost Cost

Finance $ B C0z680 5 604,340

HR .:I 99,940 |8 1,216,557

IT m_ﬂ ¢ 8,376,319
Legal S N 9 900 & 731,260
Operations 5 - 43,580 |5 644,940
Sales and Marketing S - 5 642,460
Grand Total S 321,970 5 1,041,660 %5 12,215,876
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Graphical Reports

Projects By Phase

1. Create 2. Select
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Reports Viewable in Excel

Resource Is Generic True|-T|

2010/.7]

[+|work capacity
80 1904
6024 1904
Consultant 476 L]
Creative Designer 1904
Customer 1504
Developer 1904
Executive 1904
Generic Local Resource
Investment Banker 1904
Legal Assistant 1904
Manufacturing Engineer 0
Marketing Manager 1904
Personal Relationship Manager 1504
PMO 1904
Procurement Manager 1904
Product Engineer 1904
Project Manager 1904
Safety Manager 1504
Sales Associate 1904
1904
1504
1904
1504

Personal..

SKE |

PO

Accountant
Consultant
Creative.,
Customer
Developer
Eme cutive
Generic Loal.,
Investment.,
Legal Assistant
Manufacturing..
Marketing..
Procurement..
Safety Manager
Sales Assodate
U nassig ned..

Unassigned Resource
Vendor
Grand Total
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Dashboards

roject Cost per Department

51,
51,400,000

2.0M ig
1.5M 5

5400
1.0M

0.5M

0.0mM

ue Count

S000
8000
7000
5000
5000

2000
1000
o
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Dashboards

Traffic Light Indicators

Department Project Name % Comp Health Cost Schedule Quality

Finance Acaguisition Target Analysis 0% [ ]

E-commerce Portal Development 0% )

Finance Tracking System Development 0%
Mew Zen Report Module 0%
ROl Calculation Matrix 0%

Project Summary

Project Health Project Cost Project Quality Project Resource % Complete

Start Date Finish Date Status Date Schedule Indicator
T/6/2010 10/6/2010 11172010 &

Cost by Month

I Forecast Cost Actual Cost == Baseline Cost
$40,000 -
$30,000 —
$20,000 —

$1 D ,DDD — o Microsoft_‘ |
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Next Presentation by Tim Cermak

g“(nst onstraint Analysis: FY11 Portfolio Analysis - Project Web Access - Windows Internet Explorer

.7 Favorites

Site Actions ~

B 5

Browse Analysis

U Sl =E

contoso. com,

Cost Constraint Analysis: FY11 Portfolio Analysis - Pro... |

Options
o Scenario:

as
“"’Q Baseline

Close Define Prioritize Review |Analyze| Analyze
Properties Projects Priorities | Cost | Resources

Projects
Project Center
Approval Center

Workflow Approvals

My Work
Tasks
Timeshest

Issues and Risks

Business Intelligence

Resources
Resource Center

Status Reports

Strategy
Driver Library
Driver Prioritization

Portfolio Analyzes

Settings
Personal Settings
Server Settings

Manage Timesheets

Documents
Shared Documents

Project Risk Forms

Cost Limits

=1 compare

Recalculate

Modify

T t £19,684,000.00

Totals

— Efficient Frontier
B Current Portfolio Selection Scenario
B Saved Portfolio Selection Scenarios

_e;PrE\riUus: Review Priorities

Modify

| Commit

Project Name

-l Selected Projects

=l %] e

M- B | = - Page - Safety~ Toos~ @~

jj View: Summary
) Reload Constraint Values

Grid | Scatter
Chart |®]Hide Metrics

Proje

Priority Force infout Total Cost
-

$19,684,000
$1,140,000.0C
§735,000.00
$850,000.00
$854,000.00
$1,200,000.0C M
£1,250,000.0C I
£450,000.00
£800,000.00
£715,000.00
$450,000.00
$485,000.00
$850,000.00
£530,000.00
§700,000.00
$1,130,000.0C Ir
$1,285,000.0C
$725,000.00

$850,000.00
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Enterprise Project
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Why is Effective Portfolio Management Important?

Portfolio Management
Enables organizations to identify and select the
investments that will maximize business value

50% Value Lost

Project Management

Helps ensure organizations
successfully deliver the selected
investments and realize the
business value

50% Value Realized

Ability to identify business value potential
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Ability to realize business value potential
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Wrap Up and Q&A

To connect
with Cindy:




