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Demand Management in Project Server 2010

Microsoft ®  Project Server 2010, A look at Portfolio Strategy

Microsoft ®  Project and SharePoint Server®  2010 --  Better Together

www.microsoft.com/events/series/epm.aspx

http://technet.microsoft.com/en-us/library/ff686781.aspx
http://www.microsoft.com/downloads/details.aspx?displaylang=en&FamilyID=546fe449-7c92-413e-96c8-cd8a21a38311
http://www.microsoft.com/downloads/details.aspx?displaylang=en&FamilyID=546fe449-7c92-413e-96c8-cd8a21a38311
http://www.microsoft.com/downloads/details.aspx?displaylang=en&FamilyID=546fe449-7c92-413e-96c8-cd8a21a38311
http://www.microsoft.com/downloads/details.aspx?displaylang=en&FamilyID=546fe449-7c92-413e-96c8-cd8a21a38311
http://www.microsoft.com/downloads/details.aspx?displaylang=en&FamilyID=546fe449-7c92-413e-96c8-cd8a21a38311
http://go.microsoft.com/fwlink/?LinkID=197213
http://www.microsoft.com/downloads/details.aspx?displaylang=en&FamilyID=546fe449-7c92-413e-96c8-cd8a21a38311
http://go.microsoft.com/fwlink/?LinkID=197213
http://go.microsoft.com/fwlink/?LinkID=197213
http://go.microsoft.com/fwlink/?LinkID=197213
http://www.microsoft.com/downloads/details.aspx?displaylang=en&FamilyID=546fe449-7c92-413e-96c8-cd8a21a38311
http://go.microsoft.com/fwlink/?LinkID=197213
http://go.microsoft.com/fwlink/?LinkID=197213
http://go.microsoft.com/fwlink/?LinkID=197213
http://go.microsoft.com/fwlink/?LinkID=197213
http://go.microsoft.com/fwlink/?LinkID=197213
http://www.microsoft.com/events/series/epm.aspx




Making money 
 

Saving money; improving efficiency 
 

Bringing products to market  

faster 
 

Supporting compliance 
 

Maximizing return on portfolio 

investment 
 

Staying on track, on budget,  

in scope 
 

Communicating status and 

reporting  
 

Quickly responding and adapting  
 

What's important to you?  



Gain visibility into projects and 

operational activities 
 

Objectively prioritize, optimize, and 

select project portfolios that best align 

with business strategy and maximize 

business value 
 

Proactively and reactively manage 

resources 
 

Control and measure project and 

portfolio financial performance  
 

Improve communication, information 

sharing, collaboration 
 

Identify, mitigate, and communicate 

issues and risks 
 

Invest in scalable, connectible, and 

extensible platforms 
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The continuous process of identifying , selecting  and managing  

a portfolio of projects in alignment with key performance metrics 

and strategic business objectives. 





Project Site for Collaboration 



Dashboards 



PMO 

Everyone  

Achieves  

More 

Together 

For successful Project 

Completion  

Collaboration 



Demand Demand DemandDemand

Proposal(s) Proposal(s) Proposal(s) Proposal(s)

Strategic Objectives

Portfolio 
Prioritization

Portfolio 
Prioritization

Portfolio 
Prioritization

Division A Division CDivision B

Business Drivers

Project(s) Project(s)

Define  

Portfolio  

Define Portfolio  

Management Framework 

Present Framework & 

Gain Approval 
Define Framework 

Implementations Strategy 
Activate  

Portfolio  
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Improving Business Outcomes 
Å Align work with strategic objectives  

Å Prioritize work by financial return 

ÅMitigate risks and measure results 

"A comprehensive PPM tool investment is likely to provide an ROI of more than 250%"  

Reduce costs, increase efficiencies and prepare for growth 

Reduce Costs 
ÅGain visibility and control over projects  

ÅManage projects and resources effectively 

ÅReduce redundancies and non-performing projects  
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Demand  

Mgmt 

Portfolio 

Prioritization 

Portfolio 

Optimization 

Advanced 

Analytics 

Capacity 

Planning 

Portfolio Selection: Make Informed Decisions 

If asked to cut budgets by 15% 

would you use a scalpel or a 

hatchet? 

Successful portfolio selection requires a handshake between 

Value Optimization  and Resource Utilization  
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94% reported implementing project 

management added significant value  to 

their organizations. 

 
Å ROI improved by 25% 

Å Productivity improved by 15% 

Å Time to Market improved by 15% 

Å Project/Process Performance improved by 20%

Center for Business Practices  

Remember ð IT averages only about 5% 

of the total cost in a business.  

Shrinking IT costs by 50% will 

generate fewer savings than cutting 

business operation costs by 3%.  

MIT Sloan 

Firms pursuing their defined business 

strategies with above-average IT 

governance processes had more than 20% 

greater profits  than those with poor 

governance. 

Massachusetts  Institute  

of Technology (MIT)  

Companies doing portfolio 

management report saving 2 

percent to 5 percent annually 

in their IT budgets.

AMR Research 

Each year roughly $55 billion wasted 

on failed projects in U.S. alone. 

The Standish Group  



Successful 
Project 

Portfolio 
Management 

Are we investing 
resources and 
costs to the 

right initiatives? 

How can we 
maximize 
capacity? 

Change 
management 

processes ; how 
can we handle 
the changes? 

What are the 
execution 

targets, and are 
we meeting 

those targets? 

What are the 
pending values 

realized? 

STOP 



Portfolio Goal, Objectives and Scope 
Set the Goal(s) for the Portfolio 

1. Big-picture goals  

2. Milestone Goals  

3. Mini Goals 

Set the Objectives for the Portfolio 

1. Approach to the process  

2. Target end status of the project.  

Set the Scope of Project Execution 

1. Specific things that will need to happen in 

order to deliver on business drivers 

2. Measures that will be applied 



Define Business 

Drivers 

Prioritize Business 

Drivers 

Capture Project 

Proposals 

Creating Analyses and 

Prioritizing Projects 

Analyse portfolio 

based on high-level 

cost constraints 

Analyse portfolio 

based on time-phased 

resource requirements  

Commit Selection 

Decisions and 

Communicate to 

Portfolio Stakeholders 

Reporting & 

Analysis  



Driver 

Prioritization 

Strategy  

Projec

t 4  

Business 

Driver 1 

Impact 

Statements  

Business 

Driver 2 

Projec

t 3  

Projec

t 2  

Project 

1 

Business 

Driver 1 

Business 

Driver 2 

Impact 

Statements  

Portfolio  

Analyses 

Scenarioõs 

Project 
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Define Business 

Drivers 

Prioritize Business 

Drivers 

Capture Project 

Proposals 

Creating Analyses and 

Prioritizing Projects 

Analyse portfolio 

based on high-level 

cost constraints 

Analyse portfolio 

based on time-phased 

resource requirements  

Commit Selection 

Decisions and 

Communicate to 

Portfolio Stakeholders 

Reporting & 

Analysis  






