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Å Introduction  

Å Overview of Project 2010 ð New Features 

Å Overview of Demand Management 

Å Demand Management in Action 

Å Ideas Turned to Results 

Å Demand Management Create  

Å Demand Management Select 

Å Demand Management Plan  

Å Demand Management Manage 

Å Demand Management Close 

Å Portfolio Management  

Å Program / Project Management 





Å Microsoft Word, or another word processing app  

 

Å Microsoft Excel, or another spreadsheet app 

 

Å Shared drives 

 

Å Stickie notes 

 

Å File cabinet in PMõs office 



You CAN: 

  

Å Create a basic task list  

ÅStart dates, End dates, Due dates 

Å Task priority 

Å Task status/Percent complete 

 

Å Create a basic Gantt Chart 

 

Å Track Issues and Risks 

 

Å Create  Collaborative Workspace 



You CANNOT: 

 

Å Show task dependencies 

 

Å Save multiple baselines for historical comparison 

 

Å Organically synchronize with other PM tools 

 

Å Have visibility in resource allocation/over-allocation 

 

Å Manage budget, earned value management 



In The Beginning 

1984 

Project Premiers as a 

DOS Application 

1997 

SharePoint Debuts  

as Site Server 



Nov 16, 2007 

Release of Project Server 

2007  

and SharePoint Server 2007 

Multiple Morphs...  



May 12, 2010 

Release of Project Server 2010 

And SharePoint Server 2010 



SharePoint Server 2010 


